
PROBLEM-SOLVING

TEAMWORK

INTEGRITY

COMMUNICATION

Becoming a good problem-solver requires 
learning to stay calm under pressure and 
quickly overcoming obstacles to productivity. 
Problem-solving may also necessitate 
you to draw on relationships you’ve 
developed by asking team 
members to help you.

Ask yourself if you practice 
what you preach when it 

comes to being a person 
you or someone else 

should trust. Even if you 
do, what could you do to 
be more fair and more 
careful to make your 
behavior consistent with 
what you say?

Helping people work well 
together requires building 

relationships.Relationships 
are built on trust, which is 

an outgrowth of the integrity 
you show in your behavior and 

interactions. Teamwork involves 
listening, understanding another 

person’s strengths and then 
putting those strengths 

to work.

To be an effective communicator, 
practice active listening. Make sure you 
completely understand what the other person 
is saying before you respond, then respond with 
respect and empathy. Clear communication will 
help you build trust and make it easier to enlist 
the help of teammates when solving problems.

TRAINER’S TOOLBOX

4 LEADERSHIP SKILLS FOR

Better 
Teamwork
Even people who are not 
leaders in an official capacity 
can still benefit from 
cultivating leadership skills. 
Developing as a leader could 
help further your career and 
also help create stronger 
and more productive work 
teams. While there are 
many different qualities 
that go into making an 
effectiverelationships, which 
are built on trust. The integrity 
you show in your behavior and 
interactions with others will 
help lead people to trust you.
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